MAOY «llluraesckasi cpeanss oomeoOpasoBaTe/ibHasl MK0JIA»

MPHUHATO
pellIEHUEM IEICOBETA
ot 31.08.2020 r.
npoTokoJt Ne |

[TOJIOKEHUE
O hopMHUpPOBAHUK YTIPABICHUECKOTO Pe3epBa 1 0 padoTte ¢ IMLAMU,
BKJIIOYEHHBIMU B COCTaB KaJpOBOI0 pe3epBa

1. O6ue NoJI0KEeHH.

1.1. Tlonoxenne o (HOPMUPOBAHWM YIIPAaBICHYECKOTO pe3epBa M 0 pabdore ¢
NHIAMH, BKIIOYEHHBIMH B cocTaB Kaaposoro pesepBa MAOVY «llluraesckas COILLy
(nanee - oOueoOpasoBaTe/ibHas OpraHuzalys). paspadoTaHo B COOTBETCTBUH  C
tpeGoBanuamu desepanbHOro 3akona ot 29.12.2012 roaa Ne273-®3 «O6 obpa3oBaHud B
Poccuiickoit ®@enepaunm», EauHbIM KBAIN(DUKALHOHHEIM CIPABOYHUKOM J0JDKHOCTEIH
pYKOBOAWTENEH, — CreuuaivcToB  u  cayxkamux  (pasgen  «KpaingukauuoHHble
XapaKTEPUCTUKK JO/DKHOCTEH pabOTHMKOB 00pasoBaHMs»), a TaK K€ HOPMaTUBHO-
IPABOBBIMM aKTaMHM, OINpPEJCJIMIOUIMMU MPUOPUTETHBIE HANpPaBiICHUs (HOPMUPOBAHUSA H
pa3BUTHS NPOGECCHOHATBHBIX KOMIETEHIMH NeNarornieckux pabOTHUKOB U KaJpOBOTO
obecrneyeHus.

1.2.  Hacrosmee MOJIOKEHUE onpeaesser MOPA 0K dbopmupoBaHus
YIIPaBJIEHUECKOTO pe3epBa (jaj1ee - pe3eppa) U MOpsAI0K padoThl ¢ JHLAMH., BKIFOYECHHBIMH
B COCTAaB KaApoOBOro pesepBa 00leoOpa3oBaTe/IbHOM OpraHu3alli, W HaNpaBICHO Ha
noBbleHne  3G(EKTHBHOCTH  mHpouecca  noadopa,  paccTAHOBKM W pOTALMK
YIIPaBJICHUECKHUX KaIpOB.

1.3. Pesep 001e06pa3oBaTeIbHON OPraHU3allik NPEACTABIAET COO0H nepeyeHb
JINLL, COOTBETCTBYIOLIMX WM CMOCOOHBIX COOTBETCTBOBATL B PE3YJIbTATE JOMOJIHUTEIbHON
MOJAFOTOBKM KBaTM(pHUKALMOHHBIM TpeOOBAaHMAM, MPEIbABAAEMBIM K pabOTHHKAM,
3aHUMAaIOIIUM YTIpaBIeHUECKHe JOTKHOCTH.

1.4. Peseps 00uieo0pazoBaTeAbHON OpraHuzaluy (QOPMHUPYETCsS B CICAYIOLIMX
Lessx:
- COBEpINEHCTBOBAHME  JEATCABHOCTH  aJMHUHUCTpauuu  00mieodpa3oBaTe/IbHOM
OpraHu3alny 1o noadopy pabOTHUKOB /1 3aMELICHHUS PYKOBO/SILINX [10KHOCTEH]!
- YJyUIlE€HHE KaueCTBEHHOTO COCTaBa YIPaBJIEHYECKOro Kopryca o0iieodpa3oBaTe/bHON
OpraHu3aluu.

1.5. PaGoTa ¢ pe3epBOM MTPOBOAUTCS B CACAYIOLIMX LEJIAX!

- MOBBINIEHHE YPOBHS MOTHUBALIMKA JIMIL, 3a4YKMCACHHBIX B COCTaB pe3epBsa
001e00pa3oBaTe/bHOM  OpraHM3alud, K NPOPECCHOHATbHO-TMYHOCTHOMY POCTY M
YAYYLICHUIO Pe3yJIbTaTOB UX MPO(ECCHOHANIBHON JACATEAbHOCTH]

- MOBLIIEHUE YPOBHS MTPO(HECCHOHATBHON MOArOTOBKY YICHOB pe3epBa:

- COKpalleHHe Mepuoaa ajanTalluy JIML, 3a4UCIIEHHBIX B COCTaB PE3epBa, IIPU
BCTYTUIEHHUHU B JOJKHOCTD.

1.6. Ilpunuumne! GopMUpOBaHUS pe3CpBa:



- OOBEKTUBHOCTh (OIIEHKa TIPOPECCHOHAIBHBIX W JUYHOCTHBIX KAauecTB U
pe3yabTaTOB MPOPECCHOHAIBLHOW ACATEIBPHOCTH KAHIUAATOB JUIS 3a4KCICHHS B pPE3epB
OCYIIECTBIISICTCS HA OCHOBE OOBEKTUBHBIX KPUTEPHEB);

- YPOBEHb MPO(ecCHOHATHHON MOATOTOBKH;

- JTMYHBIC CTIOCOOHOCTH;

- pe3yabTaThl MPodecCHOHATHHOMN ICATETHHOCTH;

- T0OPOBOJILHOCTH BKITIOUCHHUS B PE3EPB;

- IJ1aCHOCTh M KOJUIETHATILHOCTH B (DOPMUPOBAHUU U PAOOTE C PE3EPBOM.

1.7. Pabota ¢ numamu, BKJIIOYEHHBIMH B COCTaB pe3epBa, OCYINECTBISICTCS Ha
TUTAHOBO-TIPOTHOCTHYECKOM OCHOBE.

1.8. Dranbl ¢GopMUpOBaHUS KaIpOBOTO pe3epBa BKIIOYAIOT B CE0S: TOUCK W
BBIJIBIKCHHE KaHMIaTOB, OIICHKY U OTOOD, U (POPMHUPOBAHKE CITUCKA pe3epBa.

1.9. Opraau3aimoOHHO-METOIUYECKYI0 (QYHKIUIO TI0 (OPMHUPOBAHHUIO pe3epBa U
paboTe ¢ HHM OCYIIECTBISET 3aMECTUTENb JHPEKTOpa, KYpPUPYIOIIHKA JTaHHOE
HaIpaBJieHHUE; KOHTPOJIbHYIO (DYHKIIHMIO OCYIIECTBISICT TUPEKTOP 0011e00pa3oBaTeIbHOM
OpraHu3allny.

2. ITopsinox ¢popMupoBaHus pe3epBa U padOThI C HUM.

2.1. PesepB  ¢dopmmpyercs W3  uYMCIa  TENArOTMYECKUX  paOOTHUKOB
o0mieo0pa3oBaTebHON  OpraHU3alliK, MPOSBISIIONIMX YIPABIEHYECKHE CIIOCOOHOCTH;
00na1a0mMUX HEOOXOJAUMBIMU JEJOBBIMU M JUYHOCTHBIMM KadeCTBaMH; CIIOCOOHBIX K
DKCIIEPTHO-aHAJIUTUYECKOM M  IMPOTHOCTUYECKOW  ACSATEIBHOCTH, CTPATErMYECKOMY
MBIIUJICHUIO; MOKa3aBUIMX BBICOKHUE PE3YNbTAThl B MPOPECCUOHATBHON AESITENbHOCTH, C
Y4E€TOM pE3yJbTaTOB AUArHOCTMYECKHX HCCIENO0BaHUN (IICUXOJIOTMYECKUE TPEHUHTIH,
TECTUPOBAHKE); a TaKXkKe MOJydaronux (WM HMMEIIIHUX) BbICHIee MPOPECCHOHATBEHOE
o0pa3oBaHHE IO HANpaBJICHUSM IOATOTOBKU «l OCYZapCTBEHHOE W MYHMIMIAIBHOE
ynpasiieHue», «MeHeKMEHT», «YTpaBlIE€HUE IEPCOHAIIOM» WU JONOJIHUTEIBHOE
npodeccuoHalbHOe 00pa3oBaHHEe B O0JIACTH TOCYJApCTBEHHOIO W MYHHUIUIAIBHOTO
YOPABICHUS WM MEHEKMEHTa M JKOHOMMKH;, HAJIIMYKME Tpa)kaaHcTBa Poccuiickou
deneparuu, OTCYTCTBHE CYAUMOCTH, JE€ECIIOCOOHOCTh; OTCYTCTBUE HApYILICHUN MO paHee
3aHMMAEMOM JTOJKHOCTH.

2.2. PesepB  ¢dopmupyercs U yTBEpKIaeTcs  MPUKA30M  JHUPEKTOpa
o011eo0pa3oBaTEIbHON OPraHU3alliK, ¢ Y4ETOM IPOTrHO3a TEKYIIEH M NEepCIEeKTUBHOU
notpeOHOCTH 0011e00pa30BaTENbHON OpraHU3alMyi B YIPABICHYECKUX KajJpax, B Hadaie
y4eOHOro roja.

2.3. Ilmam pabotel ¢  pe3epBOM  pa3pabaTbiBacTCs  AAMHHHCTpaLUEH
o01ieo0pa3oBaTeNbHON OpPraHM3allMd Ha KaXIbIH Yy4eOHBIM TOJ M yTBEPIKIACTCS
JTUPEKTOPOM 00111€00pa30BaTEILHON OpraHu3alyH.

2.4. Tlnan paboTHl MO TOATOTOBKE pe3epBa BKIOYAET B ce0s KOHKPETHBIE
MeponpusITHs, 00eCIeUnBAIONINe MPUOOPETCHHUE W PA3BUTHE JIMIIOM, 3a4YUCICHHBIM B
pe3epB, HEOOXOIMMBIX MEHEKEPCKUX KOMIETSHIMH, Ooiee TIyOOKOe OCBOCHHE UM
xapakTepa Oyayiiei paboTsl, BHIpaOOTKY OPraHM3aTOPCKUX HABBIKOB PYKOBO/ICTBA.

2.5. Jluma, BKIIOYEHHBIC B Pe3€pB, MOTYT OBITh MPHUBJICYCHBI K pabOTe B COCTaBe
TBOPYECKOH TPYIIIBI MO0 pa3pabOTKe CTpaTErHYeCKUX JOKYMEHTOB 0011e00pa3oBaTeIbHON
opraHuzanuu  (mporpaMma  pa3BUTHS, OOpa3oBaTelbHas IIporpamMma, MPOEKTHI),
HOPMAaTHUBHO-TIPABOBOM 0a3bl, a TaKKe MOTYyT NPUHUMATh yYacTHE B COBEIIAHUAX, B



OpraHu3allid ¥  NPOBEACHHUU  DPAJIMYHBIX  MEPONPUATHH  (II€Aaroru4eckoro U
METOJMYECKOTO COBETa, KPYIJIBIX CTOJIOB, MacTep-KJIaccoB, IMEAarorn4eckux 4YTEHUH,
KoH(epeHwit u T. 11.).

2.6. B crucok snn, 3a4MCIEHHBIX B COCTaB pe3epBa, 0 HEOOXOAUMOCTH BHOCSATCS
KOPPEKTUBBI B COOTBETCTBUHU C PE3yJbTaTaMU IUIAHOBO-IIPOIHOCTHUYECKOM IEsITEIbHOCTU
aJIMUHUCTPALMH 10 paboTe ¢ PE3EPBOM U C yUETOM POTALMH KaJIpOB.

2.7. Ha nun, BKIIOYEHHBIX B pe3€pB, COCTABISETCS WHAMBHIyaJbHas KapTa
KapbepHOro pocta ¢ ykazanunem @. WM. O. nemarormdeckoro pabOOTHHKA, YpPOBHS
o0pa3oBaHus, 3aHMMAEMON JOJDKHOCTH M JIOJDKHOCTH, Ha KOTOPYIO IpPETEHAYET,
KBaTM(UKAITMOHHOW KAaTETOPHH, CBEICHHWI O KypcaxX NOBBIIICHUS KBATU(UKALUU |
npodeccuoHaNIbHON NEPENOArOTOBKE, PEKOMEHIAIMNI 10 pe3yibTaTaM JUArHOCTUYECKUX
UCCIIEIOBaHUM (TICUXOJIOTMYECKUX TPEHWHIOB, TECTUPOBAHMS) U TEMBI, MO KOTOPOH
neAarornyeckuii paboTHUK OCYIIECTBISIET CAMO0OOPA30BATEIbHYIO I€SITEIBHOCTD.

2.8. 3a pabOTHUKOM, BKIFOUCHHBIM B PE3EPB, MOXKET OBITh 3aKPEIJICH THIOTOP H3
YHCclia aAMUHUCTPATUBHBIX pAOOTHUKOB 00111€00pa30BaTEILHON OpraHnu3alkH.

2.9. OcHOBaHMSMH Il HWCKIIOUYCHUS W3 pe3epBa SBISIOTCSA: YBOJIBHCHHE
paboTHUKa, 3asBiIeHHE pPAOOTHMKA 00 WCKIIOYEHHM M3 pe3epBa, HACTYIUIEHUE WU
oOHapyKeHue 00CTOSITENbCTB, MPEMSATCTBYIOMNX HA3HAUEHHE Ha JJOJIKHOCTb.

2.10. Ilpm HanMYMM OCHOBAHHHA MPETyCMOTPEHHBIX IYHKTOM 2.9. HACTOSIIETO
[TonoxxeHust, TMIIO UCKIIIOYAETCA U3 pe3epBa MPUKA30M JUpEKTopa o0I1eo0pa3oBaTeIbHON
OpraHu3aluu.

3. ®opMbI 1 MeTOABI PadOTHI C pe3epBOM.

3.1. PaGota ¢ pe3epBOM OCYIIECTBISIETCS HAa OCHOBE HMHTEPAKTUBHOIO
B3aUMOJICHCTBUSI C HCIIOJB30BAHUEM TMPAKTUKO-OPUEHTUPOBAHHBIX (OPM M METOJIOB,
HAIPABJICHHBIX Ha TOBBIIICHHE YPOBHA MpodeccuoHann3mMa, GOpMUPOBAHUE U PA3BUTHE
YIpaBICHYECKUX KOMITETEHIIUH.

3.1.1. OpranuzanuoHubie GOpMbI pabOTHI:

- YIPaBJIECHYECKUN KOHCAJITHHT;

- POJIEBBIE U JICJIOBHIE UTPBHI;

- pOJIeBOE MOJAEIUPOBAHMUE;

- TIICUXO0JIOTHYECKOE 00CIIeI0OBaHHE;

- IPAKTUKO-OPUEHTUPOBAHHBIE CEMUHAPHI,

- TPCHUHTH;

- KPYIJIBIN CTOJI, CEMUHAPHI, KOH(EPEHITNH;

MIPOXO0K/IEHNE HE3aBUCUMOM OIICHKH KBaIH(pUKaINu;
- KypChI IOBBIIICHUS KBAJIM(UKALINH.

3.1.2. lunaktuueckue Gpopmbl pabOTHI:

- AHKETUPOBAHME;

TECTUPOBAHUE;

- pemieHre TPOOJIEMHO-CUTYAalIMOHHBIX 3a7ad M pa3paboTka YIpaBICHUECKHX
pELICHHI;

- pazpaboTka HOPMATHBHO-TIPABOBOM 0a3bl M JOKYMEHTOB CTpPAaTETHYECKOTO
XapakTepa;

- JIeIeTUPOBaHUE TTOJTHOMOYHUH U UCIIOTHEHUE 00sI3aHHOCTEH PYKOBOIUTEIS;



- DKCIIEPTHO-aHAJIUTHYECKAs IeATEeIbHOCTh (ITOATOTOBKA OTYETa O pe3yjbTaTax
caMo00CyeIoBaHUsl  IIKOJbl, ~MOHUTOPUHTOBBIE  HCCIIEOBAHUS, JTUATHOCTUYECKUE
IpOLEAYPHI, SKCIIEPTH3a U T. I1.).

3.2.CTpyKTypHBIE MoJIpa3/IeICHHUs o0mreo0pa3zoBaTeIbHOM OpraHu3aluu,
oOecreunBaroiue GopMUPOBAHUE U PA3BUTHE YIPABICHYECKUX KOMIIETEHITHI:
negarornyeckuii CoOBeT;

METOJINYECKUN COBET;

METOANYECKHE 00beTMHEHUS MTe1aroroB (110 HAIPABICHUSM JEATETbHOCTH);
BpPEMEHHBIE TBOPUECKHE (MOOUIIBHBIE) TPYIIIIBL;

IIKO0JIa HAUMHAIOIIETO 11e/1arora;

3.3. B memnsix coBeplIEHCTBOBAaHMS 3HAHMM MO 00pa30BaTEIbHOMY MEHEIKMEHTY
paboTHHKK 0011€00pa30BaTeIbHON OpraHU3allii, BKIIOYEHHBIE B COCTaB peE3epBa,
OCYIIECTBIISIIOT MHAMBUAYAJbHYI0 CaMOOOpPa30BaTENbHYIO JEATEIbHOCTh 10 TEME,
COIJIaCOBAHHOM C 3aMECTUTENIEM JUPEKTOPA, KYPUPYIOIIUM JaHHOE HAlpaBJeHHE.

4. JlIokyMeHTAUA U OTYETHOCTD

4.1. Tlonoxenne o (HOPMHUPOBAHUU YIIPABIEHUYECKOTO pe3epBa U O pabore ¢
JUIaMH, BKIIOYEHHBIMH B COCTaB KaJpoBOrO pe3epBa  0011eo0pa3zoBaTeIbHON
OpraHu3aluu.

4.2. Tlpukas o GopMUpPOBaHUHN KaJPOBOTO PE3€pBa.

4.3. I1nan paGoThl Ha y4e€OHBIH roJ1 C JIMIIAMH, BKIIFOYEHHBIMU B COCTaB pe3epBa.

4.4, anuBuayanpbHash KapTa KaphbepHOTO pocTa Ha PAaOOTHHMKA, 3a4YMCIICHHOTO B
pe3eps.

4.5. Exxeronuplii oTdyeT O paboTe aaMUHUCTpanuu 00IIeoOpa3oBaTeIbLHON
OpraHu3aIuu ¢ pabOTHUKAMH, 3a4HCICHHBIMH B PE3€PB YIPABIEHYECKUX KAJPOB.



