MupekTto

Inan paGotwbi

konbHOMH cayK0bl Mequanun (MPUMHPEHHS)
Ha 2024 — 2025 yueOHbIii rox

IMenn: co3nanye yciaoBuil yCleIHONW CONMANN3AIMN HECOBEPIIEHHOIETHIX, CHIDKEHNE KOMMYECTBA
KOH(JIMKTOB depe3 BHEAPEHHE MOJENH pEaH3aliH BOCCTAHOBHTENBHBIX TEXHOJOTHHA B CHCTEMY
NpoQUIaKTUKH KOH(IUKTHBIX CUTYaIHi B IKOJIBHOMN Cpefe.

3agaumn:

- pacmpocTpaHeHHe CpeIM YYacCTHHKOB 00pa30BaTeNbHOIO Ipolecca NWBIIM30BAHHEIX (HOpM
paspelleHns CIIOpOB U KOH(IIUKTOB; '

- 00ydJeHHe y4acTHHKOB 00pa30BaTeNbHOIO IIpollecca METOAaM YPEryJUpOBaHMsA KOH(MJIMKTOB U
OCO3HaHUS OTBETCTBEHHOCTH;
- OpraHM3anys MPOCBETUTEIBHBIX MEPOIPUATHH 1 HH(YOPMUPOBAHIE YIaCTHUKOB 00pa30BaTEIHHOTO
Tpolecca O NPUHIMIIAX U TEXHOJIOTHH BOCCTAHOBUTENBHOM MeIUalliH.

KOH(l)JIHKTHOﬁ KOMIICTCHTHOCTH H

00pa30BaTeIbHBIX

Nem/m| Copnepixxanue qesiTeIbHOCTH Cpoxn IIpeanmonaraembliii | OTBeTCTBeHHbIH
NMpoBeAeHUs pe3yabTaT HCIOJTHHTEIb
1. HopmaTuBHO-npaBoBoe o0ecneyeHne

1.1. |Pa3pabotka u  yTBepxkaeHHe | ABrycT-ceHTA0ph |PaspaboTka PykoBonurens
nonoxernus o IllkonsHOH ciyx6e JIOKYyMEHTAIUH. HICM,  unensl
MeIMaIy, TIaHUpOBaHUE paboThHI IInanupoBanue mcMm
Ha yueOHBIH rof pabOTHI CITYXOHI.

1.2.  |CoBemanue YJICHOB CM. | CenTs16pB- VYTBepxkaeHue IUIaHA | 3aMECTUTEIh
[InanupoBanue TeKyLieH | OKTAGPb paboTs!. IUpeKTopa 1O
JEATeNbHOCTH. Omnpenenenue OsHakomieHHe c|BP,
neneit u 3amad.  YTBEp)KICHUE HOpPMaTHBHOW 0a30H, | pyKOBOAUTEIH
wiana paboter Ha 2024-2025 y/ron 3HaKOMCTBO c|IlICM,  uneHsl

¢byskumonansHbME | LTIICM.
00513aHHOCTSIMH.
2. KagpoBoe o6ecnieueHue

2.1. |®opmupoBaHuE koman/ibl | CeHTs0ph IIpuxas 06 | IupekTop
CHEIMAINCTOB ICM, YTBEPKIOCHUH COCTaBa | IIKOJIEI
"pasrpaHUYEeHNE TIOJTHOMOYHH. u OpraHH3aIuH

pabots1 ILICM B 2024-
2025 yuebHOM roxy.

2.2. |Opramms3anus oOydeHus wWieHOB|B teuenue | Coznanue  komasnsl | PykoBoaurens
IIICM wu3 wu4mciaa IIE€AaroroB |y4eOHOro rojaa cnerpanuctos [IIICM | ILICM
LITKOJIBI. ’

2.3. |Oprammzamus u  nposelenue |B TeueHue | Pa3Butue PyxoBogutens
TEMAaTHYECKUX  TEJarorudeckux | yue6Horo roaa KOH(QIUKTHOU IIICM, uneHBI
COBETOB, O0Y4YaroLIUX CEeMUHApOB, KOMIETEHTHOCTH U
TPEHUHTOB /U MENaroroB MIKOJIBI KyJIBTYpHI
10 BOIIpOCaM peanusanuy IIEPETOBOPOB
MEIUATHUBHOTO TOAXOJd, Pa3BUTHA Y4aCTHHUKOB




YPEeryJIMPOBaHUIO  BO3HUKAIOIIUX
KOH(JIUKTOB, OTCIEXUBaHUE
nepenadd KOH(MIUKTHBIX CUTyalui
B IIICM, mnaxoxmenue Ooiee
3¢ (eKTUBHBIX coco6oB
oOparieHus: B Hee, MOTUBUPOBaHNE
CTOPOH YYacTHHKOB KOH(IHKTa;
NPOBENECHUE MPOLENYp MEAWaluu
u JIPYTUX MEpOIPUATAN
(MHAMBUOYATbHBIE KOHCYJIHTAIUU

KYJIBTYPEI IEPErOBOPOB OTHOINEHHIA
Y4aCTHUKOB 00pa3oBaTebHBIX
OTHOIIEHHWHA C  MPHUBJICYCHHEM
CTOPOHHHX  CIEHHAINCTOB B
00J1acTH MeAHaLUu.

S NndopmannonHo-MeTOAHIECKOE 0fecnedeHne

3.1. |Pasmemenve wuHdopMaimu o |CeHTAOPH- Wudopmuposansocts |Kyparop IICM,
nestenbHoCTH IIKonbHOHM cityx051 | OKTAOPH IIEaroroB, y4amuxcs | pyKOBOIHUTEID
Menguanuu Ha caiite OO )71 poauteneit o|IIICM

mestensbHocTH [TICM

3.2. |Odopmnenue wunbpopManuoHHOTO | CEHTIOPH- WudpopmupoBanue PyxoBomurens
creHna o pestensHoctr [HICM OKTS0Db YYaCTHUKOB ICM,  umens

00pa3oBaTeNsHOrO nicm
mporiecca 0
nearenbHocTd [IICM

3.3 ITon6opxa MaTepHajioB i | B Tedenue | MupopmmupoBanme PyxoBomurens
HH(OPMaIMOHHO-METOAUIECKOT0 | yueOHOro roma Y4aCTHHUKOB HcMm
COTPOBOXKACHHUS HcM 00pa3oBaTeIBHOTO
(MepomnpusaTHi,  TaMATKa I nporecca 0
Meauaropa, OyKJIeTHI bif) &1 gestenpbHOocTH 1IICM,
ponutenedd u oOydalomuxcs W MOBEHIIIEHHE KadecTBa
IpyTUX YYaCTHHUKOB pabots1 LLHICM
00pa3oBaTeNbHBIX OTHOIEHUH

3.4. |Pa3pabotka mporpamm u IpoeKToB, | B Teuenue | [loBrimenne kagectna|PykoBomurens
IIEpEroBOPHBIX ~ WIp,  Jpyrux |ydeOHOro roja pa6oter HICM ICM,  umeHHI
MEpOIIPUATHNA, HAlpaBICHHBIX Ha micm
CHIDKCHUE KOJINYECTBa
KOH(JIMKTOB Yepe3 pealu3aluio
MeIUaTHBHBIX TEXHOJIOTHH

3.5. |CoBemanue ¢ unenamu [lkonpHoii | 1 pas B |IToBeimenue kauvectBa|Kypartop ILICM
CITyKOBI [IPUMUPEHUS IO | IOJIyToAue pabotsr HICM
BOIIPOCAaM [ESTENbHOCTH CIIy>KOBI
W BIWAHMA Ha  KIMMaT B
00pa3oBaTeIbHOM OpraHU3anum.

3.6. Benenmne peructpanuoHHoro | B TedeHue | YUeT ciry4aeB | PykoBomurens
KypHaJla W WHOM [OKyMEHTaluH |y4eOHOro rojga KOH(IIUKTHBIX IMCM,  uneHsl
mo pabore IlkompHON CITyKOBI CUTyanui icM
NPUMUPEHUS

4. OpraHu3annoHHo-cofepKaTebHOE o0ecneueHHe

4.1. |Oprammsamus  paborer  IIICM|B teuenue | Opranuzanus paboTsl | PykoBoautens
COIJIaCHO 3arnpocaM YYacTHHKOB |yd4eOHOro roma IlIxonmpHO#  ciyxOb1 | [IICM,  unensl
0o0pa3oBaTenbHOro Ipolecca II0 IPUMUPEHUS ncMm




U T.OL.) C BENEHHEM OTYETHOCTH
(>xypHaia perucTpanum
oOpamenui, ap.)

4.2. |Oprasmzamus Meponpustuii 10 |B Tedenue | Opranmsanus pabotsl | PykoBogurens
HOMyJIAPH3allid  MEJHWaTHBHOTO | yueOHOro roaa IMIxonpHo#  cmyxO6sl | IIICM,  wiens
nogxonza B obpazoBaTenbHO IIPUMUPEHUSL HICM, knaccHble
OpraHHU3aLuu (pomutenbckue PYKOBOIUTENH
coOpaHMs, IJIEKTOPUHM, TPEHUHIH,

KJIacCHEIE 9acHl, WTPEI,
JMHAMUYECKHe IepeMEeHBI)

4.3. |OO6ydyeHue pereii W TOAPOCTKOB|B Tedenue | Opranmsanus pabGotsi | PykoBoaurens
HaBBIKAM MO3UTHBHOTO | y4eOHOTO roja [lIxonbro#t  cmyx6s1 [ [IICM,  uneHs
OCO3HAHHOI'O OOINEHHS Ha OCHOBE TIPUMUPEHUA IICM
MeIMaTUBHOTO MOIX0Ma

& PaGota ¢ o6yuaommumucs

5.1. |Pabora c KoH(pnIUKTHEIME | B TeuyeHue | Bocriuranue PyxoBomutens

CIly4assMH MEXIy II0JpOCTKaMuU yuebHoro rojga TOJIEPAaHTHOT'O MICM,  unenst
co3HaHmdA, cHmkeHue |[1ICM
KOH()INKTOTE€HHOCTH,
KPUMUHAITHHOCTH
LIKOJIBHOH cpempl H
npodunakTuka
I€BHAHTHOTO
HIOBEJICHHS

5.2.  |KoncyneTupoBanue obydaromuxcs | B TeyeHue | BoccranoBnenue PyxoBoautens
y4ueOHOro rosa 3MOIMOHAJIEHOTO IICM,  uneHwl

COCTOSTHUS 11(03\Y1
YYaCTHUKOB
KOH(MIIUKTHBIX
CUTyaLUi

5.3. |Temaruueckue KinaccHele 4achl|B teueHue | [lonoxxurensHeie PykoBoaurens
«MsBl B OTBETE 3a CBOM CJIOBa H|yd4eOHOro roja U3MEHEHUS ICM,  uneHsl
noctynku», «Kak  BeIOHpaTh BHyTpeHHero  mupa, | [IICM, knaccHeie
npysei?», «MopaiibHble HOPMBI B LEHHOCTHBIX PYKOBOAUTENH
IIOBCEHEBHOM KUZHI, YCTaHOBOK
«Kynprypa  obmenwst»,  «Kak
YIPaBIATh SMOLUAMHU?Y,

«PazroBop 0  4YyBCTBax H
SMOLIUIXY, «Croco0s1
yperyiupoBaHusi KOH(IUKTOB» W
Ip.
6. Pa6oTa ¢ poanTeasiMu

6.1. Tlcuxosoro-mmegarorugeckoe B TeyeHue | BoccTaHoBieHue PykoBogurens
KOHCYJIETUPOBaHIE ponutene | yaebHOro roaa SMOIMOHAJIBHOTO IIICM,  uneHHI
(3aKOHHBIX MPEACTABUTENCH) COCTOSIHUSA HICM

YJaCTHHUKOB
KOH(IIMKTHBIX
CHTyaIuit

6.2. |IIpoBenenue pomurenbekux | I1o 3ampocy IIcuxomoruueckoe PyxoBomutens
coOpanuii Ha TEMY: TPOCBELIECHNE HICM,  uieHsl
«KOHCTpYKTHUBHBIE  BBIXOABI U3 poxnuteneii (3akonubiX | [IICM, knaccHbie
KOH(IMKTHBIX CUTYaIHii» npeCTaBUTeNIeH ) PYKOBOIUTENH




6.3. |IloaroroBka U BeIava | B Teuenue roga u|Cormacus ponuteneii | PykoBomurens
pexoMeHaaIui, MOJIyYeHHUE | IO Mepe | (3aKOHHBIX IICM,  unens
COIIachs ponutenen Ha |HeoOXomuMocTH |mpexactaButenieii) Ha|IIICM
IIPOBENICHUE IPUMHUPUTEITEHBIX IIPOBEICHHUE
npouexyp IPUMHPHTENBHBIX

IIPOLIETYP.
PazpaboTannsie
peKOMEHAALNN
7. Peain3annsi BOCCTAHOBHTEJIBHBIX MPOrpPamMm
7.1. |Pabota ¢ obpameHusIMu B teuenune roga |Ilonmnas wundopmanus | PykoBoaurens
O CUTYyalllH HICM,  uneHs
HICM

7.2. | C6op uHpopmaumu o cutyamwH, ¢ |Ilo Mmepe | Uadopmarms i | PykoBoauTtesnb
KOTOpO# npoBoautcs | Heooxomumoctu | IIICM IICM,  yneHsl
IIPUMUPHUTEIIbHAS [IPOIeAypa IHICM

7.3. |IIpoBenenue nporpamuM | B Teuenue roga | 3amuta 3aKOHHBIX | PykoBomuTens
IPUMHUPEHUSI  C  HANHCaHUEM HUHTEPECOB ICM,  uneHsl
OTYETOB. Y4aCTHHUKOB HICM

00pa3oBaTebHBIX
OTHOILIEHUM

7.4. |MHpouBuoyanbHble KOHCYyJbTamuu |B Teuenue roma | ['apMoHUYHEIE PykoBogurens
ponuteneit no BOIIpOCaM OTHOIIEHUS c|IIICM,  unensl
BOCTIMTaHUS u paspereHus peberkoM cM
KOH(JIMKTHBIX CUTYaldit

8. MoOHHTOPHHT [ieSiTeIbHOCTH

8.1 MoHnuTopHUHT spdexTrBHOCTH | 1 pas B |IIpenocraBnenue PyxoBonutens
nesitenbHOCTH 11IKONMBHON CiTy»KOBI | HOMyTOIUE OTYETHOCTHU mo [[IICM,  uneHs
MIPUMUpPEHUs. 3aloJIHEHUE OTYeTa, 3apukcupoBasHbM U | IIICM
aHAJIUTHYECKOTO OTYETA. 0TpabOTaHHBIM

CITydasim

8.2 Anamms  pestensHoctH  IIICM, | Maii 2025 1. IIpenocraBnenue PykoBonurens
OCyILIECTBIIEHHE IJIaHUPOBAHUA OTYETHOCTH IMICM,  uneHsl
NEPCIIEKTUBHOIO Ppa3BUTHA ncMm
CIy>XOBI, aKTyaJdbHBIX 3a7ad ee
pabotel. Paccmorpenume Bompoca
06 s dextuBHOCTH padots IIICM
10 UTOraM y4eOHOro roa.




