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MPUKA3
«18» centadps 2023r. Ne 100

06 yreepxaennu [lonoxenus o padote
IIKOJIbHOW YIPaBJIEHYECKOH KOMaH/bl

B wensix GOpMHpOBAHHS TPYIIIbI JIHLL, CHOCOOHBIX pa3padaTeiBaTh U PEaM30BbIBaTh dPPEKTHBHbIC
cTpaTerdu yrpasieHus oOpasoBaHueM, S(PGEKTHBHOIO pa3BUTUS JICTCKOIO M IMEAaroruyeckoro
KOJUIEKTHBA, CO3AHHS YCIOBHH s NMPO(eCcCHOHAIBLHOrO pOCTa MEPCHEKTUBHBIX KaIpoB cheps
0Gpa3oBaHNs, peaTH3aluy HAKOIIEHHOTO ONbITA KaKI0TO M3 YIEHOB JIAHHOH KOMaHbl Yepes o1Oop
TMIEPOB W3 YMCNa NeJaroruueckiX M PyKOBOIAIIMX PabOTHHKOB 0Opa3oBaTe/IbHBIX OpraHH3alui ¢
BBICOKHM  YPOBHEM  TPY/IOBOH  AKTHBHOCTH, J€JIOBOW  MHHLMATHBBI W KOMIETEHTHOCTH
(npohecCHOHALHON, KOMMYHHKATUBHOM, HH()OPMALMOHHON, MpPaBOBOH)  AJis dbopmupoBaHus
KaJpOBOTOpe3epBa
[TPUKA3BIBAIO:
1. YTBepauTh MOJOXKeEHHE 0 paboTe MKOILHON ynpapienueckoi komanibl MAOY «lllnraesckas
COI» (npunostcenue Nel).
2. Opranmsosats paboty LHIIYKB MAOY «llluraesckas COIL» B cootBeTcTBHM ¢ [lonoxennem u
B CJIEJIYIOLLEM COCTABE:
Xamyesa JI.A. — nupexrop,
Mackanbuesa M.H. — 3am. aupexropa no YBP,
Eroposa JI.JI., 3am. nupekropa rno BP,
Myxuna M.C. - COBETHHK JAHPEKTOPA [0 BOCIIUTAHHIO H B3aUMOJICHCTBHIO C IETCKHMMH
0OIIIECTBEHHBIMU OpraHU3aLUAMH,
Meutennna U.B. — pykosoaurens IIIMO a3bikosenos, Knemenuna E..- pykosomutens IIMO
yuuTelneil HayanbHbIX Kiaccos, HanaGopanna E.U. - pykosomutens [IIMO yuntenei
MaTeMaTHKH, pusuku, uapopmatuku, ['ycea [.B. - pykooautens MO yuntesnei
€CTECTBEHHO-HAy4HOI0 LHKJIA,
ConosbéBa H.C. - neparor-ncuxosor,
Heukuna EnuzaBerta, yuenuna 11 kiacca, Npe3uIeHT WIKOJIBI,
['pubanoBa O.A. — IpeACTaBUTEIb POANUTENIBCKOH OOLIECTBEHHOCTH.
3. Konrtposs 3a HCIIOIHEHUEM TTPHKA3a OCTaBIIAIO 38 COOOM.

JIMpEeKTOp WIKOJIbI: %7 o Xamyena JL.A.
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IMOJIOKEHUE
O IIKOJIbHOM YIIPABJEHYECKOM KOMAHJIE
MAOY «IIIUTAEBCKAS COIIl»

1. OBIIME MMOJIOKEHUS

1.1. Hacrosimee Ilonmoxkenune pa3zpaboraHo B COOTBETCTBUM ¢ Yka3zom Ilpesugenta
Poccuiickoilt @enepannn «O HAMOHAIBHBIX LESAX M CTPATETHMYECKUX 3ajayax pa3BUTHUs Poccuiickoit
Oeneparuny ot 07.05.2018 No204, denepanbubim 3akoHOoM Ne 273 ot 29 12.2012 «O6 o6pazoBanmnu
B Poccuiickoii ®denepanun», YcrtaBoM 00pa3oBaTelbHONW OpPraHU3alldd M ONpPEAeNseT TMOPSAI0K
(GhOpMHUPOBAaHMS U IEITEIILHOCTH IMKOJIBHOW YIPaBICHYECKOW KOMaHIbI.

1.2. [lIkonpHas  ympaBineHueckass komanaa (manee - IYK) —  »sto rpymnma
COTPYJHHMKOB, CO3/laBaeMasi Uil aKTUBHOTO IPOJBM)KECHHS MHHOBALMOHHBIX METOJIOB YIPaBIICHHS,
BHE/IPECHHUS HOBBIX METOAMK B JESATEIBHOCTh OOpa30BaTEIbHBIX OpraHU3alui, B NMPAKTHKY pabOTHI
aJIMUHHCTPATOPOB U TIE€J]arOrOB.

1.3. LIVYK ocymiecTBasieT CBOKO AEATEIBHOCTh B COOTBETCTBUU C JaHHBIM [lonoxxeHnuem, B
TECHOM B3aUMOACHCTBHUM C MYHUIUNAIBHBIMH W PECHyOJIMKAHCKUMU OpraHaMu YIIPaBJICHUS
00pa3zoBaHNEeM, MyHUIIUTIAIIbHBIMA METOJUYECKUMHU CITY>KOaMHU.

2. IIEJIM, 3AJJIAYM, COJEPKAHUE PABOTBI LYK

2.1. Lenpto IIYK sBisercss opraHuzamnusi IeJICHANPABICHHON JCSTEIBHOCTH JUISI
AKTUBHOTO TPOJIBIKEHUS MHHOBAIMOHHBIX METOJIOB YIIPABJICHHS, COBEPIICHCTBOBAHUS MEXaHHU3MOB
WHHOBAI[MOHHOTO  Pa3BUTUs OOpa30BaTENbHBIX OpPraHM3alUi M  MYHUIUIIAJBHOH  CHCTEMBI
00pa3zoBaHus, peaju3aluy MPOCKTOB (MPOrpaMM) YyJydIlIEHHS KadyecTBa OOpa3oBaHUs, IMepexoja B
3¢ GEeKTUBHBINA pEXKUM PaOOThI, BHEIPEHUSI HOBBIX METOJIMK B MPAKTUKY PabOThI aJJMHHUCTPATOPOB U
TIe1aroroB.

2.2. 3angauu [IYK:

. dbopMUpOBaHHE TPEIIOKEHUM MO BHECEHUI0 M3MEHEHUl B HOPMATHUBHBIE aKTHI,
OTIPE/ICIIAIONINE BEKTOPBI PAa3BUTHS 00pA30BATEIIBHON OpraHW3allid, MYHUIIUHAIBHON CHCTEMBI
o0pa3oBaHMs HA OCHOBE MOHUTOPHHTA PE3yIbTaTOB;

. VHHIIMAPOBAHKME M OPraHM3alMs BHEAPEHHMS, 00OOIIEHHE U IPEICTAaBIECHUE OIbITA
peanu3aluy HHHOBAIMOHHBIX HHUIIMATUB BOOPa30BaTENbHOM OpraHu3aluHy.

. MOHUTOPHMHT BHefpeHus [IpoekToB (IIporpamm) ¢ LENbio IOCIeAYIONEro aHalm3a,
BBISIBJIEHHS IPOOJIEMHBIX BOIIPOCOB M BHIPAOOTKH COBMECTHOTO PEIIEHHS BBISBIECHHBIX IPOOIEM;

. KOOPMHAIMS IeATeIbHOCTH T1eJarOrH4eCKuX pabOTHUKOB;

. PasBUTHE COJEPKAHMSA M TEXHOJOTMH MOBBINIEHHS KBAIM(HMKAIUMKM PaGOTHUKOB
o0OpazoBaHus.

2.3. ConepxanueM pabotsl [IIVK ssnstercs:

e  OpraHu3alys  aHaJUTHUKO-IPOTHOCTUYECKOMN JIEATCILHOCTH 110 COCTOSIHUIO U
MEepCIeKTHBaM Pa3BUTHUSL 00pa30BaTeNbHON OpraHu3allii, MyHUIIUTAIBHON CHCTEMBI 00pa30oBaHUS;

e pa3paboTKa MPOEKTOB, MPOrPaMM, IOPOXKHBIX KapT M JPYruX (PopM CTpaTEruIecKOro
MJIAaHUPOBAHUS PA3BUTHUS;

e yuactue B GOpMUPOBAHUU HOpMATUBHO-TIpaBoit 6a3el OO;

e  OpraHu3zalys v MPOBEACHUE MEPONPUATHUH;

e uH(popmupoBanue corpyaHukoB OO 0 X0/€ peann3alMuuHHOBAIIMOHHBIX HHUIIMATHB,

e TMPOBEACHHE KOHCYIbTALMU IS TeAarorndeckux padotHukoB OO;

e  KOOpJIWHALMS B3aUMOJICHCTBUS C METOJAMYECKUMHU CIYKO0aMu, MYHUIIUNAIBHBIMU U
pPErHOHAILHBIMU OpTraHaMU yIIpaBJICHUsS] 00pa3oBaHUEM, IPYTHMH 3aHHTEPECOBAHHBIMEI CTOPOHAMU;

e obecrieueHUE HAMOJTHEHHS M COIMPOBOXKICHUS UIKOJBHOTO caiiTa B YacTH MaTepUalioB,
kacaromuxcs gesreabHoctd IIYK 1 ”HHOBaIMOHHOTO pa3BUTHS;

e  OpraHu3anys MEPONPUATUH IO MOBBIIICHHUIO MPO(HECCHOHATFHOTO YPOBHS IMEJAaroruyecKux
PaOOTHUKOB M MX y4acCTHs B KOHKYpCax M JIPYTUX MEPOIPHUATHAX, PACKPHIBAOIMIMX ISl YUIAIIUXCA,
MEJaroroB ¥ aJMUHUCTPATOPOB BO3MOKHOCTH MOJIYYEHHS MOOIIPEHUM, TPAHTOB U APYTUX BBIPAKEHUN
YCIIEXOB;

e  ydYacTHe B COCTABIICHUU CMET, 3aIBOK Ha MaTEPUAITLHO-TEXHHUECKOE 00EeCTICUCHUE;



e oOpraHusanusi NpPOPECcCCHOHATBHOIO CONPOBOXKICHUS IEAAroroB, IMPOUIEIIINX KypChI
NOBBIIIEHUS KBaTM(UKAUK (UCIONB30BaHUE TOJTYYEHHBIX KOMIIETEHIIMA B paboTe HajJ CBOEH
METOANYECKON TeMOH caMooOpa3oBaHMsA, NPOBEIEHUE MAaCTEpP-KIACCOB, OTKPBITBIX  YPOKOB,
MEPONPUITHH U 1Ip.);

e yyaCTHE€ B CEMHHapax, pabouumx BCTpeuax, KOHCYJNbTALUAX C pECNyOIMKAaHCKUMHU U
MYHUIIUTNAIBHBIMH  OpraHaMH W CTPYKTYypaMH IO BOIpocaM paboThl LIKOJBHBIX KOMAaHI |
HalpaBJICHUSIM UHHOBALIMOHHBIM Pa3BUTHEM;

e paccMOTpeHHME  3aKio4eHud 00 d(pdeKkTuBHOCTM  MEJarormnyeckux  MHUIUATHUB,
MYHUIUIAIBHBIX IPOEKTOB U MPOEKTOBOOPA30BaTENIbHBIX OpraHU3aLui;

e  y4yacTHe B OLIEHKE KOMIIETEHTHOCTH NEeIarornyeckux pabOTHUKOB U 00YYaIOLIHXCS;

e  IIOArOTOBKA IPEUI0KEHUH o Pa3BUTHIO CUCTEMBI o0pa3oBaHMs
MYHUIUTATBHBIX/PECITYOTMKAHCKUX YPOBHEH.

2. Cocras. PersiaMenThbl paGoThl, KpUTEPHH OLlCHKH KadecTBa AesitesibHocTH ITYK

2.1. Cocra IIYK wu cpok ee paboOThl yTBEPKAACTCS NPHUKA30M PYKOBOTUTEIS
00pa30BaTeIbHON OpraHu3aluu.
2.2. CocraB LIYK dopmupyercs u3z pykooautens OO, agMUHHCTPATHBHOIO KopIlyca

OO, pykoBoauteneir MO, couHallbHOrO MeAarora, rneaarora-rcuxoJiora, COBETHUKA JUPEKTOpa IO
BOCIIUTAHUIO M B3aUMOJICUCTBHIO C JICTCKUMH OOIICCTBEHHBIMH OPTaHHM3AIlUSIMH IPEACTaBUTEIICH
YUEHUYECKOU U POIUTENILCKON OOIIECTBEHHOCTH LIKOJIBI.

2.3. PykoBonutenem YK sBuseTcss pykoBoauTenb 00pa30BaTeIbHOW OpraHU3aluy,
KOTOPBIM TPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32 JIOCTHIKEHUE PE3YIIHTATOB JESITEIbHOCTH.
2.4. Hestensnocts LIIYK opranmsyercs Ha OCHOBE IUTaHa pabOThI, MPUHUMAEMOIO Ha

3acemannu LYK wu yrBepxkmaeMoro Ha 3aceJaHUM IEJAarorMueckoro coBeTa o0pa3oBaTelbHOU
OpraHu3alIiy.

2.5. HIVK He pexxe o1HOro pa3a B Mecsll IPOBOAUT 3ace/laHKe ¢ 00s3aTeIbHbIM BeICHUEM
IIPOTOKOJIOB, YTBEPKAAIOIINX PUHATHIE PELLICHUS.

2.6. Kaxxnoe w3 pemieHuii, 3aHOCHMBIX B IPOTOKOJ, IPUHUMAETCA OTKPBITBIM
roJ0COBaHUEM He MeHee ueM 2/3 oT obuiero cnucoynoro cocrasa VK.

2.7. Bce npunsithie pemieHus o0s3aTeIbHO JOBOJSTCS O BCEX UIEHOB IIEAArOru4eckoro
KOJUJIEKTHBA.

2.8. Undopmanus o mesrensroctr [IYK momkna 6bITh npesncrabiena Hacaiite OO.

2.9. OCHOBHBIMU KPUTEPUSMHU OLIEHKH KauecTBa AestenbHocT LY KssnstoTes:

e  AKTYaJbHOCTb MEPONPUATUH, OCYIIECTBIISIEMBIX IJIs JOCTUKEHUS LEIN Pa3BUTHSl KayecTBa
o0pa3oBaHMs; 11€7€CO00Pa3HOCTh M 3HAYUMOCTH pPa3pabOTOK Ui OCYIIECTBIIEHUS IPOIIECCOB
MOBBILICHHS Ka4ecTBa 00pa30BaHUS;

e peanu3anys  NOPOEKTHBIX  MOAXOAOB B  ocymecTBiaeHun pAestenpHoct  [IIVK,
MOCJIEN0BATEIBHOCTh U CUCTEMHOCTh MEPOIIPUATUN;

e TPOSIBJICHHE B paboTe Iel0BOW, WH(GOPMAIIMOHHOW KYJIBTYPHI, 10OPOKEIATEIHPHOCTH W
HAaCTOMYMBOCTH B NMPEOI0JIECHUHN NPEMSATCTBUN.

3. IIpaga, o6s3anHOCTH M OTBeTcTBeHHoCTh IIIYK

3.1. Jupexrop IkosI:

e co3zaer ycnoBus i d3pdexTruBHOM padoTs LYK

e o0ecreunBaeT COOTBETCTBYIOIIUNA TPUMEHSIEMBIM TEXHOJIOTHSM YPOBEHb MOATOTOBKH
MEeAarorn4eckuXx u WHBIX paboTHukoB IlIkomel myTem co3maHus YCIOBUU [l OpraHHU3AINH
MTOBBIIICHHS KBaTU(UKAIUH.

3.2. Koopmunarop IITYK:

e  KOOPAMHHUPYET OCHOBHBIE 3Talbl paboThI;

e  OpraHu3yeT U MPOBOJUT MOHUTOPUHT,

e OCYIIECTBJISET CBSI3b C  METOAUYECKUMH  CIHyXkO0aMu, MYHUIHMNAIbHBIMH U
pecryOJIMKaHCKUMU OpraHaMu yTIpaBJieHUs] 00pa30BaHUEM;

e  OCYILECTBJIIET KOHTPOJb 3a TIOCEIAeMOCThI0 KYPCOB MOBBIIIEHUS KBaJTU(PHUKAIMH,
00ydJaronx CEMUHAPOB, MPAKTUKYMOB IS TIEAarorudeckux pabOTHUKOB, OPTaHU3yeT 0000IIeHE 1
IIPEJICTaBICHUE OMbITA YUUTEIEH.

3.3. Ynens HIVK:

e  OPraHU3YIOT JEATENLHOCTh MEeIarornyecKux pabOTHUKOB 00pa30BaTEIbHOM OPraHU3aI|H 110
pean3aluy UHHOBAIIMOHHBIX WHULIUATUB;



e  OCYILECTBIJIAIOT CHCTEMaTH4YecKHil aHamu3 3()(PeKTHBHOCTH NEATENBHOCTH MEAarormyecKux
pabOTHUKOB 00pa30BaTEIHLHON OPraHU3AIHH.

3.4. Unens! HIVK umeroT npaso:

e  BHOCHUTH MpeIOKEeHUs1 B moBecTKy JHs 3acenanus LLIYK u nmonopsinky ero BeneHus;

e  M3JIaraTh CBOE MHEHHE M0 oOcyxaaemMbIM Ha 3acefanusx LIIYKBomnpocawm;

e  moOXydYaTh WH(MOPMALUIO O X0/1¢ BIoHeHUs pemeHuit [IIYK;

e  HAa IIOCEIICHHUE U aHAJIU3 MEPONPUATUI U MaTepuaioB B paMkaxaearenpHocty IIVYK;

e  Ha MPUOPHUTETHHIC BO3MOXXHOCTH TMOBBINICHUS KBAJTU(DUKAIIHH.

Unenst LYK 06s13aHbI:

e aKTUBHO ydacTBOBaTh B 3acemanmsx LYK, B oOcyxkneHun paccMaTpuBaeMBbIX BOIPOCOB U
BbIpPa0OTKE pelIeHul Mo HUM;

e  YYacTBOBaTh B OpraHM3aI[MU MEPONPUATHI B paMKaxpeann3anun riana padbotst HIYK;

e  OCYUIECTBJISATH CAMOOLICHKY CBOEH IEATEIbHOCTH.



